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Chapter One Principals
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Article 1: The Organization will be known as the “The International Women'’s
Association of Taichung” and the abbreviation LW.A.T. may be used (hereinafter
called “LW.A.T.”).
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Artlcle 2: LW.A.T. is a non-profit organization established in accordance with
Taiwan law. The purpose of LW.A.T. is to promote friendship among English-
speaking women, whatever the nationality, through community service, charity,
cultural and social activities, and through the exchange of information for
reciprocal benefit. In pursuit of this purpose, LW.A.T. will focus on outreach to
the international community and hold fundraising events for Taichung area non-
profits.
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Articles 3 and 4: the legal domicile of .LW.A.T. shall be in Taichung city, Taiwan.

AR AGEZMT

Article 5: The objectives of LW.A.T. are:
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1. To promote friendship among English-speaking women of any nationality.
2.ttt B K BRI A5 SO LA AR TE

2. To provide cultural and social activities for members and the international
community of Taichung.

3. RO RS S,

3. To provide opportunities for community service.

4. REATHNGRVEEED,

4. To participate in philanthropic activities.

5. PR MTBUN SRS« Rt HIH

5. To consider the requests of the city government and other organizations.
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Article 6: IWAT is the official charted organization, all the activities should be
supervised and instructed by the Social Affairs Bureau, Taichung City
Government.
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Chapter Two Membership
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Article Six: LW.A.T. Membership is divided into the following three categories.

1. AEA

1. Individual Membership.
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In order to become a member, the individual must meet the following
requirements:

- [s twenty years of age or older.

- Is a woman of any nationality.

- [s a registered resident of Taichung with a Taiwan, Republic of China passport
or an Alien Resident’s Certificate (ARC).

- Accept the aims and purpose of the organization.

- Has completed the membership application.

- Has been approved by the Board.

- Is in good financial standing with the organization.
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2. Honorary Member - Honorary membership may be extended by

[LW.A.T. to individuals or organizations it deems appropriate.

Honorary Members shall be exempt from the payment of all dues and shall have

no voting privileges.

3. &R
3. Support Members.
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Individuals that do not have residency in Taichung, but support LW.A.T., are
eligible to become official support members of the organization. Support
Members, however, do not have the right to vote.
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Article 7: If members violate the Taichung City or Taiwan government's laws and
regulations, or do not obey the General Assembly’s decisions, the Board of
Directors has the right to warn them and suspend their membership rights if
necessary. If the situation is serious in degree, the General Assembly has the
right to expel said member.
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Article 8 Members can be dismissed for the following reasons:
1. kG EEKE,

1. The member has lost their membership qualifications.

2. 1EHBRERERAE,

2. The general assembly decides to expel them.
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Article 9: If a member decides to resign from the organization, he or she should
do so in writing.
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Article 10: If a member leaves or resigns from the organization, but has already
paid their membership dues, the money is not refundable.
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Article 11: Each member has the right to vote. Each member has one
vote. However, honorary and support members do not have voting rights.
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Article 12: It is the obligation of members to abide by the articles of association,
decisions of the organization, as well as to maintain good financial standing.
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Chapter 3 Organization and Staffing
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Article 13: The highest authoritative body of LW.A.T. shall be the General
Meeting of Members (herein referred to as the Assembly). After the Assembly
adjourns, the Board of Directors will preside over LW.A.T.

When the number of members exceeds 300 each district will select
representatives according to a formula. There will be 31 representatives total
and their term of representation shall last two years. When the need arises the
Board of Directors will come forward and draft the representative protocol. The
protocol will go into affect upon the approval of higher authorities.
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Article 14: The functions and responsibilities of the Assembly are as follows:
1. BTE A R,

1. Establish or amend the Articles of Association.

2. RN ERMEE, BEH,

2. Elect and\or recall Directors or Supervisors.

3. WMIRAEHE, HEFHE,

3. Decide initiation fees and yearly dues.

4. GERAEREETARREE, b MR, IR,

4. Review the annual proceedings of LW.A.T. and approve annual budgets and
financial statements proposed by the Board of Directors.

5. kgE (FEARK) ZRAESD.

5. Decide on the expulsion of a member.

6. HRIRAGEZIRE,

6. Approve any disposition of the property of LW.A.T.

7. HERAG R,

7. Decide on the dissolution of LW.A.T.

8. MRIRBELE BRER| B AR 2 HoAth R IH,

8. Determine important issues relevant to the rights and obligations of members
of LW.A.T.
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Article 15: LW.A.T. shall have a Board of Directors consisting of nine members

and three Supervisors elected by the general assembly. The Board of Directors



and supervisory Board are established separately.
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At the same time as the election of the Directors and Supervisors, alternates will
be selected; two for the Board of Directors and one for the supervisory Board. In
the event of absences at director and supervisory meeting alternates will fill
positions in order of rank. Rank in the organization will be determined by the
number of votes received. If two members receive the same number of votes,
names will be drawn out of a hat in order to determine rank.

BEREG BEEG BN
Article 16: The official powers and responsibilities of the Board of Directors are
as follows:

1. #raB (FEMAR) KRG 2HHFE,

1. Convene and set the agenda for the General Assembly.

2. WEGR (FENRKR) 2B,

2. Will examine and approve member qualifications

3. ER&EREER,

3. Elect and\or recall the Chairperson.

4. R, R EHR,

4. Accept the resignation of Directors and Chairpersons.

5. BHRTIEAR,

5. Hire and dismiss employees.

6. BERTAREE TIEGHE, Wl MyES, RH

6. Draw up yearly activity plans, reports, financial statements and budget.
7. M ESHITRIE,

7. Will approve or disapprove of all LW.A.T. events.
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Article 17: The Board of Directors shall elect from among its members one
Chairperson. The Chairperson shall preside over internal and Assembly meetings
and publicly represent the organization. A member of the Board will serve as
alternate for the Chairperson in the event that he\she resigns or is unable to
continue his\her duties.

Alternate chairpersons, alternate supervisors, and alternate board members will
be chosen based upon number of votes received by a member. In the event that
two members receive the same number of votes, names will be drawn out of a
hat. The Chairperson should assign a Vice-Chairperson to preside over meetings



in the event that he\she cannot attend. If the Chairperson has not assigned such
a Vice-Chairperson then the Board will mutually select a temporary replacement.

BERBUE EFEGZMENT

Article 18: The official powers of the Supervisory Board are as follows:
1. EEEHEE TIE2BIT,

1. To supervise the work and effectiveness of the Board of Directors.
2. FEEERE,

2. Audit yearly financial statements.

3. EEMEERE B,

3. Elect and\or recall standing supervisors.

4. FRIRE SN E B R L R

4. Accept resignation of the supervisory members.

5. HhERZRFIE,

5. Everything else will be decided on a case by case basis.
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Article 19: The Supervisory Board will mutually select a head of the supervisory
committee. His/her responsibilities will be to supervise daily activities and will
preside over supervisory meetings.
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The head of the committee should assign an alternate to preside over meetings
in the event that he\she cannot attend. If the head of the committee has not
assigned such an alternate then the committee will mutually select a temporary
replacement.

S B BRI IR — A A igR 2

If the Head of the committee resigns, he\she shall be replaced within one month.
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Article 20: Supervisory and Board members will not be paid, will have a term of
one year, and can be re-elected. The chairman re-election is limited to one term.
The term of office for Directors and Supervisors shall commence from the date of
the first meeting of Directors.

FETEGR HE HHEA TGS A, ERAHME
Article 21: Directors can be dismissed for the following reasons:
1. kg a (FEAK) BRE,

1. Loss of qualification or suspension as a regular member.

2. [RECRERAC B & B S P aRmE

2. Resignation after election.

3. WRRBSLEA,

3. Recall by the General Meeting of members.

4. AR IR "2 —#,



4. If they exceed their term of office by half the allotted time.
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Article 22: Should .LW.A.T. require employees, the Chairperson and Head of the
supervisory committee shall nominate employees for LW.A.T. They shall be
hired upon the approval by the Board of Directors. Employees do not have the
right to vote or hold office.

FER2ME AGHRSEZE G, IHECHM AR, HARRH b
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Article 23: LW.A.T. will set up various kinds of committees and work groups. The
general regulations will be drawn up by the assembly and go into affect upon the
approval of higher authorities.
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Article 24: LW.A.T. can hire Board members of reputation as advisors or
consultants. Upon hiring, their position on the Board will be terminated.

FEUE &%
Chapter 4 Meetings
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Article 25: General Meetings of Members are of two categories: scheduled and
unscheduled. Unscheduled meetings will be convened by the Chairperson on an
urgent basis. Members will have fifteen days advanced written notice of
scheduled meetings.
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Scheduled meetings will take place once a year, and unscheduled meetings will
occur when the Board or supervisory Board thinks necessary, or more than 1/5
of members request a meeting.
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Article 26: If a member (or representative cannot attend) they shall send forth
agent to represent them at the meeting. The representative must carry a formal
written proxy notice and they can only represent one member.

Rk RE a8 (FENAR) KRGk, UEE (§ERKR) E¥Buc
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Article 27: At the General Assembly, more than half of all members (or member



representatives) must be present. The majority opinion of those present is
actionable. However, for the following matters a two-thirds majority is required:
1. FERRZETE B,
1. Changes and amendments to the Articles of Association.
2. §B (FEAR) 4,
2. Expulsion of a member.
3. HE, BT ZABM
3. Recall of a Director or Supervisor.
4. MEEZRRIT
4. Disposition of a substantial portion of IWAT's property.
5. A&
5 Dissolution of IWAT.
Hofth Bl B HER 36554 Bl 2 R IH,

6. Dec1510ns concerning member’s rights and responsibilities to the organization.
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Article 28: Both the Board of Directors and Board of Supervisors will meet once
every 3 months. If necessary the two Boards can schedule a joint meeting.
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Unless the meeting is an emergency unscheduled meetlng, members must have
seven days written notice before the meeting convenes. The meetings must have
more than half the members present, and the majority opinion of those present
is actionable.

it g, BEREggRiEay —EA. ZMEA. =MmA, N

@A, IEA . SoNEH, WEGHMNREAR

The intervals between each meeting of the respective Boards can be one month,
two months, three months, four months, five months, or six months. The
intervals between each of the respective Boards meeting times need not be the
same.
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Article 29: Directors and Supervisors shall personally attend the

meetings. Officers who miss two consecutive meetings without having first
notified the Board will be considered as resigned.

BHE KR LG
Chapter 5 Expenses and Accounting
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Article 30: IWAT’s sources of funds are as follows:
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1. Yearly Dues: New membership 1,800 NTD, Early Renewing Members 1,200
NTD. Regular Renewal 1,500 NTD. Early renewal will begin May 1st and end
August 30. After membership dues are paid, if their application is approved then
they will become official members.

2. FEHK,

2. Member Donations.

3. HAth

3. Miscellaneous.

4. ZRtictt.

. Endowed gains.

5. MR K HARBON,

5. Interest and other income.

N
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Article 31: The period of membership begins on the first of January and ends on
the thirty-first of December.

FRREGE AFEFER 11 A S LIERAT, MRS REsE LIEE.
WeiER SR, BLARRR, REBERGEE (F 8 KRG RERAEMY A,
SeiRPHEG IR @) |, R G FHEE B ARETER 3 BB

WA G FHE RS T % A B E RIS LR, OCRESR, e
MR, EEAMAER, ME R SLEGWEER, FEFGHERE, ERERER
FEEHFE, RGBRGEE, R ERREERAEE (FRKEREE
W B, Jom EE R )

Article 32: LW.A.T’s annual budget and work plan shall be prepared by the Board
of Directors not later than the first business day in November of each year and
submitted to the Annual General Meeting of Members for adoption. The annual
Work Plan, Statement of Income and Expenses, Balance Sheet, Inventory, and
Funds Statement of LW.A.T. shall be prepared within two months following the
end of each year and accuracy of the balance sheet ascertained by audit. The
statements shall be approved by the Board of Directors and by the Supervisors
before submission to a General Meeting of Members and reporting to the
competent authorities at the end of March. (If it is impossible to hold a general
assembly meeting then LW.A.T. must inform the proper authorities.)
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Article 33: Upon the dissolution of LW.A.T., the surplus property of LW.A.T.
should be distributed to a local self governed organization or an organization
deemed proper by the competent authorities.

BAEM Al
Chapter Six Supplementary Articles
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Article 34: Omissions or conflicts between these Articles of Association and the
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relevant laws and regulations of Taichung City, Taiwan will be governed by the
applicable laws and regulations of Taichung City and of Taiwan.

BREBMGE AEREGER (§EMRKR) KEWsE, S E B & ETT,
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Article 35: After the original Articles of Association have been approved by the
general assembly then LW.A.T. must officially notify the authorities

concerned. LW.A.T. must go through the same process if the articles are
amended.
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Articles 36: These articles were approved by the general assembly on,, ,.

These articles were approved by the concerned authorizes on,,, document
number:

0 B % OEE wkeR (FERK) KEEH.
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